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___________________________________________________________________________________________________________
SNEA (I)/DS/NSK/ correspondence /11-12                                 


             dated 20 th September 2011.

----------------------------------------------------------------------------------------------------------------
To,

     The Addl. General Manager,
     BSNL, Nashik.

Subject: Suggestions on proper utilization /allotment of the Departmental & Hired vehicle in the 
             Nashik SSA.
Dear Sir,     
   


     I am sincerely thankful to you for conducting the meeting of committee approved by Sr.GMT Nashik for examining the issue of proper utilization /allotment of the Departmental & Hired vehicle. The suggestions from SNEA (I) Nashik for proper utilization of vehicles in the Nashik SSA are enumerated below-
1) The Departmental/hired vehicles should be allotted strictly as per norms.
2) The vehicles provided by vendor should strictly follow the terms & conditions of the tender. Any deviation must have strong justification and the approval of SSA Head.
3) There is no provision of separate vehicle for a Divisional Engineer in the norms. Thus spared vehicles may be allotted to the operational head of justified development / maintenance work. 
4) Possibility of implementing the concept of centralize allotment of vehicle in urban area may be explored for optimum utilization and better availability of transport.  For this,
Vehicles should report to SDE (Vehicle) at place suitable to park all vehicles who may allot the vehicles based on priority of the work. The record for utilization of vehicle has to be maintained by SDE (Vehicle) and he will display it on Intranet portal for transparency.
5) Vehicle allotted to rural area should be utilized in their jurisdiction (Division /Sub division) only for maintenance work.

6) Review of allotted Kilometers should be taken periodically examining the actual work involved.
7) Centralize departmental utility vehicle can be used for distribution of store in the SSA under control of SDE (MM) to avoid transport expenditure on individual account.
8) Decentralization of OFC maintenance team with proper distribution of vehicle should be done to reduce the required kilometer run for OFC maintenance work.  
It is requested to give due weightage to above suggestion in the scheduled meeting on 20’th September 2011 considering the sincere concern of SNEA(I) Nashik for betterment of Nashik SSA.
   

With regards

          












                 COM. M.B.SANGALE
                                                       





                        DISTRICT SECRETARY









                                            SNEA (I), NASHIK

















































































































































































All communications addressed to the District Secretary





M.B.SANGALE


District Secretary


“MADHUKUNJ,” PLOT NO-56


Sadashiv Nagar, Nr. Sadguru Nagar 


Agra Road, Nashik-422009


Ph.No. 0253 -2472777( R ) Mob.No.9422746227
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