Respected President of this August house Com.S.V.Bhad, Hon. Chief Guest……….. & , I , Com.M.B.Sangale , District Secretary SNEA(I),Nashik is standing before you all to acquaint this house the activities I performed with support of my Nashik comrades , with receipt of guidance and required assistance  at circle as well as CHQ level. It is needless to thank our Circle Prez. Com.S.V.Bhad , because by doing so we will be detaching him from our heart. He was very much there in all the decisions we took and activities we did. I salute the huge gathering here and thank for having faith in our beloved Association. 
Dear friends  I feel proud to state here that when I took charge as DS SNEA(I) Nashik on 12 September 2009 from the then DS Com.N.B.Patil we had membership of 134 and now with support of my dynamic District Office bearers , Circle Prez Com. S.V.Bhad and all the comrades of Nashik Division I have succeeded in raising membership of our association to 178. 
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One of the most important aspects for running any organization is its financial position. We have very good system to collect subscription through salary deduction. We have cleared CHQ and Circle quota up to 31 March 2011
Immediately after taking over the charge I got an opportunity to lead delegation to meet Director HRD Hon.Shri. Gopaldashji on 18 September 2009 who was on tour to Nashik. During the meeting we strongly registered our protest against decision of management to recruit Management Trainees and DGM recruitment rules. We also discussed case of TTA to JTO Officiating and issue of reduction in teaching allowance to the instructors of training centre. We all know that the issue of teaching allowance is settled to 11% of the basic. Dear friends without fighting spirit to do away with injustice no association can grow. We were never short of time, money or strength during the tenure. 
Our work is our mirror and we did never force anybody to join our association. In our endeavor to spread our association in all fields we had a special General Body meeting on 19 December 2009. In this meeting we formed a new branch for WTR, WTP,T&D and Mobile section in Nashik with separate executive body. The new members added include executives from all streams of BSNL viz accounts, civil, and technical. 
CHQ launched a campaign to send telegram to Hon.Prime Minister of India Shri. Manmohan Singh to register our protest against cancellation of 93.5 Million line GSM tender and we feel proud that we participated in the noble cause wholeheartedly.
We have tried to capitalize every opportunity to contact high profile figures in our organization. On 22nd January 2010 we had a meeting with Hon.CGMT Maharashtra Shri.Aloke Kaulji. The agenda submitted by us was appreciated by Hon.CGMT. Hon. CGMT took keen interest to discuss the agenda on all points one by one. 
Visits to other SSAs help us to share experience and achieve innovative techniques to run the association as well as organization more efficiently; so On 8 February 2010 I was part of the Special General Body meeting of SNEA(I),Satara as per request from our Circle Prez and Circle Secretary. 
20th February was the memorable day in the history of SNEA(I),Nashik .It was the day on which  GS Com.G.L.Jogiji had a visit to  Nashik and addressed the special General Body. It was very successful visit of our GS which inspired all the executives of Nashik SSA and prepared all of them to keep aside HR issues for existence of BSNL and ultimately that of ours.
Day long dharana was observed On 26th February 2010. The strike of 20 April 2010 was 100% successful in my division. 
Often postponed Informal meeting with GMT Nashik was finally forced to take place by us in which our agenda was discussed with due respect to all points. We almost compelled administration to initiate positive action on our agenda points with expected result in time bound manner.
On 14th June 2010 we participated in demonstration then on 16th June 2010 we had a day long dharana.

On Sept 3,2010, I attended JAC convention at Pune along with President Com.S.A.Bhadane and CEC member Com.A.R.Akhade.

In spite of no active support from other partners of JAC we made strike of 7th September 2010 a grand success. Our executives were on strike with 100% strength. On Sept 23 we met Hon.CGMT who was on tour of Nashik and expressed our displeasure over CDR related problems. We also apprized Hon.CGMT of mass booking under MKS CUG Plan. 
On first October I had a meeting with Hon.Sr.GMT Nashik on the issue of date of promotion from the date of issue of corporate office order and later I succeeded in getting the required order issued for all the executives of Nashik SSA. During October 2010 I had several meetings with GMT Nashik and Nashik administration- 1.10.10, 15.10.10, 19.10.10 & 30.10.10. In this month we had a day long dharana on 28th October.
November 2010 was too a month of hectic activities- On Nov 2 we had meet with GMT Nashik , we toured  Satana and Deola SDCA on 16 Nov.
UF Nashik offered jointly accepted Local Transfer Policy to Nashik administration on Nov 18,2010. The transfers are issued now a days on this policy only.

We had a gate meetings  on 30th Nov 2010 on the issue of our strike from 1st December 2010. The strike was successful in Nashik and all the participants of JAC were together during the period. We had gate meeting on 3rd Dec 2010 to apprize the JAC comrades of the outcome of our strike. During the period various committees are also formed in Nashik SSA and myself and our Circle President are part of many of them. The committees include- Committee for Man-days, Workload distribution as per justification, hired Vehicle assessment etc. On Dec 8, 2010 again we had meeting with GMT Nashik on the issue of financial constraints, GSM BTS team formation and pay anomaly cases. 
Once again we had opportunity of visit of Hon.CGM Maharashtra Shri.Alokeji Kaul on 4 Feb 2011. During his visit he had a meeting with Nashik Executives' with special focus on EB team at Conference Hall of Sr.GM BSNL Nashik's office. We pressed on variety of problems our executives are facing due to CDR issues , indifference of ITPC towards effects of problems created by them. We also expressed our displeasure over the handling of MNP port in requests. We brought to the notice of Hon.CGMT the issues related to GSM services with special focus on Nashik. Till date the situation is not improved. The customer coming to our doors is ignored and we are helpless. The services 1501 to 1503 are launched to project that BSNL as a whole is inefficient and nobody is bothered. 
During this year we forced administration to maintain waiting list for transfers and it was displayed on local intranet for all cadres.
During these three months of 2011 too we had regular executive body meetings, meetings with administration and our motto is to ‘ never give up’  and our objective is welfare of our comrades, association as well as that of our organization. We have decided not to spare anyone coming in the way of development of BSNL. We will never support ‘non performers’ even if they are among us.
The major works I may sum up during my tenure so far include-

1. Request transfers of our comrades-JTO/SDE/DE. Waiting list rural to urban for our comrades is almost nullified.

2. Pay fixation cases of individuals as well as groups.
3. Seniority issues.- instructions for fixation of seniority  from the issuance of  corporate office order on promotion.
4. Issue of man days which was the hottest at Nashik is settled for urban area and tender is finalized and for rural the work is in progress.
5. Work load distribution.- Committee is formed.
Pending issues for CHQ –

Fixation of seniority of the comrades of competitive examination-Dec 2002 specially for 96-97 seniority. Pay anomaly cases of the seniors.
Pending issue at circle 

Residency period for inter SSA as well as intra SSA transfer.
Missing seniority case of Chaure SDE Nashik.
I have conducted Executive body meetings almost every month. Sometimes more than one EB meets were arranged in view of issues of emergent nature .I have pressed administration for all legitimate demands of our executives’ and met Sr.GMT Nashik even for issue pertaining to a single comrade. You may verify the details from updates available on our website “ www.sneansk.net” . Our website is mirror of our method of dealing all issues in transparent manner. I must seize here an opportunity to thank Com. R.G.Sarode for extending all support to update the site regularly without bias. 
I must thank Com.S.A.Bhadane- President, Com.A.R.Akhade-CEC member, Com.C.R.Kadam-Vice President for participating in all correspondence work of SNEA(I),Nashik. I must also thank Com.Mali-Jt Sec(N) MH for timely help provided for Nashik issues, I should also thank Com.S.R.Kapadnis-Area Secretary and Com.G.G.Borase-Treasurer for helping to remain in touch with all activities of administration specially in increasing our membership. Overall all the district office bearers and branch office bearers have done their job efficiently.
I have succeeded in finding solution to almost all the issues pertaining to my esteemed members at Nashik and I am committed for the same in future irrespective of the post I hold in our association. Apart from HR issues I have focused my attention on development issues very aggressively without caring for the fact that administration may get offended. My team did not spare even our members if they show lack of devotion and integrity.

