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Office of General Manager  

Nashik Telecom. District

‘Sanchar Bhavan’ 

Bharat Ratna Sir Vishweshwaraiya Marg 

Near MICO Circle, Nashik- 422 002

Phone : 0253–2571700 Fax : 2576333
________________________________________________________________________
OFFICE -  ORDER

No.GMT-NSK/AGM(A)/Office Order/2                     Dated at Nashik  the  4th July 2011. 

          Subject : BTS Maintenance Team Nashik.

            The BTS maintenance team has been set up at Nashik, the said team is comprising of following Executives and Non-executives :-

	Sr.No.
	Name
	Designation
	H/Q

	1.
	Shri. C. P. Shirole
	SDE (BTS Mntce)
	Nashik

	2.
	Shri. K. M. Patil
	JTO (BTS Mntce)
	Nashik

	3.
	Shri. S. B. Vaidya
	TTA (BTS Mntce)
	Nashik

	4.
	Smt. P. R. Gaidhani
	Sr.TOA(G)
	Nashik

	5.
	Shri. S. R. Burkul
	TM
	Nashik


The team will be headed by D.E.(CMTS) Nashik under Dy.G.M.(CM). One hired vehicle has exclusively been allotted to this team for purposes of maintenance of  BTSs.

(I) Over all Responsibilities :-

            This team will be responsible for day to day monitoring of all BTSs in Nashik (Urban) and Nashik (Rural) Areas (NBSNL, BSNL, & IP sites). 

(A) Responsibilities of BTS Mntce. Team for Urban sites :-

1. Team will be directly responsible for day to day maintenance of Urban Non BSNL BTS sites.

2. Team will carry out work of collection and payment of electricity bills of all Urban Non BSNL BTS sites.

3. Team will also be responsible for purchase of diesel and its refilling for all Urban Non BSNL BTS sites, including battery set maintenance.

4. Team will co-ordinate with Transmission team for media related problems.

5. Team will also co-ordinate with Electrical Wing for problems related to Air conditioner & E/A set.

6. Day to day sweeping/cleaning at BTS locations site will be the responsibility of concerned SDE I/c of that BTS location/ site.

7. Team will perform any other BTS Mntce. related works ordered / allotted by The Dy.G.M.(CM) Nashik.

8. Team will co-ordinate with Nashik Mobile Wing for TRE/RF antenna & feeder cable related problems of BTSs.

9. Responsibility of replacement of faulty battery cell / set lies with concerned SDE I/c of the site.

10. The maintenance of Air conditioners & Engine Alternators should be carried out by BTS Mntce. Team with the help of ITI / Electrical Wing as per the detailed instructions from A.G.M.(NWP),O/o G.M.T. Nashik vide letter No. TP/BTS INSPECTION/10-11/18, dated the 29th March 2011.                              
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(B) Responsibilities of BTS Mntce. Team for Rural sites :-

1. Team will co-ordinate with respective SDE / DE level officer of Rural Area for proper mntce. of Rural BTS sites.

2. Team will co-ordinate with transmission team for media related problems.

3. The collection / payment of electricity bills of Rural BTS site will be the responsibility of concerned SDE of Rural Area.

4. The work of diesel procurement & refilling will be done by concerned SDE I/c of BTS, including mntce. of  battery sets & day to day cleaning of BTS site.

5. The follow-up for repairs of the faulty E/A set and Air conditioner at location of rural BTS site will be done by concerned SDE of that area but the team will immediately bring such problems to the notice of E.E.(Electrical) & Dy.GM(CM).

6. Responsibility of replacement of faulty battery cell / set & power plant lies with concerned SDE I/c of the site.

(C)  The owner / custodian of the BTS sites will be the concerned DE / SDE I/c of field units.    

         The rent revision of accommodation of Non BSNL sites will be carried out by concerned   

         DE / SDE of field unit. Any dispute between Land Owner of rented BTS  and BSNL is to be 
         resolved by concerned owner/custodian DE / SDE I/c.

(II) Daily reporting procedure :-
D.E. (CMTS) Nashik who is Head of BTS Mntce. Team, will

       1. Submit daily status of faulty BTS sites ( both Urban & Rural ) to the PS to GMT Nashik at 
            10.30 Hrs. positively.

       2.  This daily status of faulty BTS report will be separate one for urban sites and other for             
             rural sites.

       3.   Analyze cause of BTS failure - Urban & Rural and submit its report to concerned Dy.GM 
             & G.M.T. Nashik.

       4.   Take immediate remedial action for restoration of Urban BTS sites.  

       5.   In case of Rural sites, findings of analysis of cause of BTS failure will be brought to the 
             notice of concerned D.E. & Dy.G.M.(CFA-II) Nashik.

7. The status of BTS failure / restoration will be updated on real time basis. However, last updation should be done at least at 17.00 hrs. of the same day and  submitted to PS to GMT Nashik.   

8. In case of any major failure / failure of large no. of BTS sites -Urban / Rural and major media failure, D.E.(CMTS) Nashik will personally bring the same to the notice of GM and concerned Dy.GM immediately.

9. Will furnish special report as & when asked by GMT Nashik in any specific case.

Further instructions in addition to above, if any, will be issued separately in future. 

These instructions are issued with due perusal and approval of the G.M.T. BSNL Nashik.

                                                                         Asstt. General Manager (HR & Admin),

                                                                            O/o G.M.T. BSNL Nashik – 422022.

Copy to :- 

 1. Addl. G.M. ( CFA-I) Nashik. 

 2. Dy.G.M.(CFA-II) /  Dy.G.M. (CM) /  Dy.G.M.(IT & Mktg. EB/Transmission) Nashik. 

 3. Dy.G.M.(Mobile) Nashik.

 4. D.E.(CMTS) Nashik.

 5. All D.Es. of Urban Nashik. 

 6. All D.Es. of Rural Nashik. 

 7. Ex.Engr.(Electrical) Nashik.

 8. All officers / officials who are part of BTS Mntce. Team. 

 9.  Dist. Secy. SNEA (I) Nashik.

10. Dist. Secy. AIBSNLEA Nashik.

