BHARAT SANCHAR NIGAM LIMITED

( A GOVT. OF INDIA ENTERPRISE)

OFFICE OF THE GENERAL MANAGER TELECOM, BSNL, NASHIK-2

MINUTES OF THE INFORMAL MEETING HELD WITH SNEA (I) NASHIK ON                                1st NOVEMBER, 2011.

                 An Informal meeting with SNEA (I) Association was held on 2nd  November, 2011 at 11:30 Hrs under the Chairmanship of Shri M. K. Jain, Sr. GMT Nashik in the Conference Hall, Sanchar Bhavan, Nashik.

Following members were present from Management side 

1)  Smt Madhuri Nimje


DGM (HR & Admn & CM)

Member

2)  Shri D. N. Gharde 


DGM (F&A)



Member

3)  Shri D. A. Joglekar


AGM ( HR & Admn)


Convener

4)  Shri. R. R. Borhade 


SDE (Staff)



Member

Following members were present from Staff Side :

1) Shri S. V. Bhad, SDE




Circle President

2) Shri A. R.. Akhade, JTO Cidco



CEC Member

3) Shri S. A. Bhadane, SDE Mobile



District President

4) Shri M. B. Sangale, SDE CMTS



District Secretary

5) Shri P. M. Joshi, SDE CTTC



Member

6) Shri S. R. Kapadnis, SDE (Genl)



Member

7) Shri S. S. Chaudhari, SDE Malegaon


Member

8) Shri G. G. Borse, SDE Dindori



Member

9) Shri R. G. Sarode, SDE WLL Cidco  


Member

10) Shri J. D. Charwekar, JTO WTR 


Member

11) Shri P. D. Rade, DE CC




Member

12) Shri C. R. Kadam, SDE WLL Cidco


Member

13) Shri P. B. Vispute, DE CMTS 



Member

14) Smt. N. N. Rajbhoj, SDE E-10B CC


Member
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The meeting started with the agenda points :

A)  DEVELOPMENT ISSUES :-

















1) Finalization of Tender for transmission [OFC], Tower related maintenance works associated with   Microwave, GSM and CDMA.

(i) Tender for following OFC routes is finalized.

A) DRDO Agra Gate WTR cable to second Gate.

B)  Agaskhind GSM BTS to Pandhurli Telephone Exchange. – Tender was finalized but work cancelled by Circle office, hence tender terminated.

C) In respect of OFC Route – Chandanpuri BTS to WTR T-Joint, the agreement is finalised.

(ii) For Mtce. of Tower :

Tender is finalized. Work is in progress. 

(iii) For OFC Mtce. work : Tender is finalized.

            Issue for making provision of mandays in tender was raised by the Associations.

Management side informed that at present no provision is there in OFC Mtce. Tender.

Action By : AGM (MM)

2)  Provision of Modems for Broad band connection.


At present there is shortage of modems & there is no supply from Circle Office.     

Provision is made through BSNL Franchisees. 

Free modem cases will be examined separately.

Action By : AGM (Mktg) / Concerned DEs.

3)  Allotment of hired vehicle to WLL as per commitment.


Proposal will be re-examined by vehicle committee & report will be submitted to GMT Nashik.

Action By : SDE (General)


4)  Delay in payment of temporary advances.

Administration agreed with delay in sanction of Temporary Advance.

GMT has instructed all DEs to give proper justification for advance & avoid delay of file movement.

District Secretary, SNEA (I) has also complained regarding discourteous behaviour of cashier.

Action By : CAO (W&B) / All DEs.

5)  Manning of staff on Holidays at BSNL outlets.

 It is decided to man CSC counters at Cidco/ Nashik Road / CC / N. D. Patel Road for limited hours on holidays by adjusting weekly offs. Also Flex Boards will be displayed at CSC counters regarding working hours on Sundays / holidays.

Action By : All concerned DEs.

6)  Workload Distribution.

Proposed work redistribution has already been approved.

Action By : SDE (Staff)

7)  Need to provide WLL connections in TNF pockets.

WLL connections are provided in TNF packets as per customers demand & requirement.

Action By : All field DEs.

8)  CDMA CSR activity issue of Canada Corner.

Daily work of CDMA CSR activity will be examined & decision will be taken for shifting CDMA CSR work from E-10B to CO (N). Proposal will be prepared by DE CC for approval of higher authority.

Action By : DE CC.
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9)  Shortage of Material- EPBT , Drop Wire, jumper wire etc.

Sufficient stock of dropwire & jumper wire is available. However ‘5’ pair cable is to be used & drop wire is to be used for very small span. New EPBT is provided only for new NTCs & for complaint, repaired EPBT is to be utilized.

Scheme for customer owned instruments may be popularized.

Action By : AGM (Mktg) / All Field DEs..

10)  Issue of Clip EPBT / EPBT repairs.

Existing Tender for repairs of EPBT instruments is terminated and new tender is under process. Emergency repairing can be done on local level with approval of competent authority.

Action By : Field DEs.

11)  Estimates – pending estimates of Highways, expansion work etc.

     List of National Highway Estimate

	Sl. No.
	Estimate No.
	Name of Work
	Remark

	1
	8543 D (B)/10-11
	Detailed Estimate for instatement of U/G Cables Faults at Musalgaon Sinnar Road widening 6 Lane.
	Not approved by Circle Office.

	2
	8547 D (B)/10-11
	Detailed Estimate for provision of U/G Cable & Store for road widening at Gonde.
	Not approved by Circle Office.

	3
	------
	Detailed Estimate for the provision of Store & Cash for restoration of cable (NH-3) for Adgaon Exchange.
	Under process.

	4
	------
	Detailed Estimate for shifting of U/G Cables along with NH-3 at Ojhar Exchange  ( 4 way to 6 way expend works)
	Under process.


Action By : AGM (NWP).

12) Need to scrap CIDCO TAX.

Association side suggested that Cidco TAX may be closed as traffic is very low.

DE Cidco will process the proposal on the basis of traffic report.

Action By : DE Cidco.

13)  Password Management is to be carried out by DGM/DE concerned and necessary    circulars be made available.

Association pointed out that at many field units password management is not observed & also not known to field units.

GMT instructed to issue instructions on password management to all concerned officers. 

Action By : Administration to issue instructions.

14)  Formation of team of Experts for auditing of exchanges.

Decision : DGM (HR & Admn) will take action on this issue.

15)  FTTH for broadband to K. K. Wagh College.

Decision : It will be provided shortly.

16)  Non receipt of mobile/land line bills through post offices.

        Status :

GMT Nashik &  DGM (F&A) has personally visited District Post Offices for persuing the matter. DGM (F) is also monitoring the movement of printed bills. District Secretary has appreciated the steps taken by GM which has increased revenue collection. 

GM has instructed field DEs/SDEs to monitor the movement of bills for their concerned areas and avoid the delays. Track of flow of bills from printing to receipt of bill by customers may be kept by Field DEs & SDEs.

Action By : CAO (TR) / Field DEs / SDEs.
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17)  Use of  Swapping Machine for receipt of payments using CDMA equipments.

It is being used in Ahmednagar SSA. Same can be started at Canada Corner. DE CC will study Ahmednagar process.

Action By : DE CC.

B) HR ISSUES :-

















1)  Tremendous shortage of JTOs at Nashik SSA 

Status of JTO as on 16/09/2011 is as follow, 

	Unit
	Sanctioned
	Working
	Vacancy

	Nashik SSA
	251
	70 ( including 21 Offg JTO
	     181

	Mobile
	11
	9
	        2


Total JTOs working in Urban --- 49 &   Rural ---21. (Total 70).

In March-2012, adjustment of staff will be done. Shortage will be communicated to Circle Office.

TTA to JTO (Offg) case will be persued with Circle Office for early settlement.

Action By : AGM (HR & Admn) / SDE (Staff)

2)  Justification as per new staffing norms for SSA  , CDMA & GSM.

Initial work of justification as per new norms has been completed for cadre – DGM/DE/SDE/TTA.  Work of justification for JTO / Sr TOA / TM is also completed & put up for approval of higher authority.

Action By : AGM (HR & Admn) / SDE (Staff)

3)  Deprivation of JTO to SDE promotion– cases of Mr. P. V. Patil and Smt. Wakade.

      Status :

Case has already been forwarded to Circle Office, reply is awaited. Orders will be issued after receipt of reply from Circle Office. Responsibility will be fixed for delay in relieving of JTO for joining new post.

Action By : AGM (HR & Admn) / SDE (Staff)

4)  Posting of TTA’s at SDCA level.

Decision : Item Closed.

5)  Pay fixation and pay anomaly issues.

Decision : Item Closed.

6)  Implementation of pending transfer order of  Shri.D.M.Taral, SDE (Deola)’

      Status :

Order of reliever of Shri Taral is kept held up till Dec-2011. It is planned to post one TTA on JTO (Offg) promotion in place of Shri D. M. Taral at Deola.

Decision : Item Closed.

7)  Posting of TTA at WTR CC Nashik.

Existing staff position of TTA at WTR CC
	Sanctioned
	Working
	Vacancy

	6
	3
	3


At present there is acute shortage of TTAs, hence we can not provide TTAs to WTR. In future requirement will be considered on availability of TTAs. It was pointed out during discussion that as far as possible male candidate be posted to WTR as manning in WTR is required during odd hours which is not convenient to female candidates. Same will be kept in view by administration. 

8)  No additional looking after arrangement of DEs.

Decision : Item Closed.
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9)  DPC for Time Bound Promotion and review of TBP.

DPC will be conducted for TBP in Nov-2011. Review DPC case of Shri P. M. Joshi will be conducted in 2nd week of November.

Action By : AGM (HR & Admn)

10)  Recoupment for purchase of mobile handset & briefcase.

Decision : Item Closed.

11)  Sanction of amount for Warm Clothes for the staff working in Switchroom / MSCs.

Guidelines will be issued by SDE (General) to all Field DEs & Mobile Section.

Action By : SDE (General).

12)  Acknowledgement has to be given to Officer/Official on forwarding of any case to Circle or Corporate office. 

Copy to individual official/officers will be given regarding their representations & applications forwarded to Circle Office.

Action By : AGM (HR & Admn)

13) Failure of Administration for sending nomination for Sanchar Seva Padak, Ati Vishisht Seva Padak etc. at Circle and Corporate level.

Awards are distributed on 1st October, 2011 to five Executives & non executives of Nashik SSA. 

Decision : Explanation called from concerned staff regarding failure to monitor Circle Office circulars and necessary warning issued on this matter.

14)  Tender finalization for sweeping and cleaning.

The tenders for all sweeping and cleaning maintenance work have been finalized and works have already been awarded except for Malegaon.

Action By : EE (Civil).

15)  Misuse of departmental vehicle by Mr. Giramkar, JTO.

One vehicle is proposed to be camped at Manmad. DE Transmission will investigate issue of misuse of vehicle by Mr. Giramkar, JTO & will send the report.

Action By : SDE (General) / DE Transmission.

16) Requirement of Furniture for Executive’s working in mobile wing at Satpur & CTO Bldg Nsk. 

Purchase committee may be formed by Mobile Section for purchasing of furniture. As per the recommendation of purchase committee and approval of competent authority, furniture can be purchased.
Action By : Mobile Section.

Items with the permission of Chair

1) Recovery against FSTC connection in the SSA

some cases are pending for recovery against FSTC connection.

Action By : DGM (TR) will examine the cases.

2) Pending CTSE connection case in r/o Shri Hingmire, JTO :

FSTC has already been approved to Mr. Hingmire on provisional basis. AGM (CS) has to process the issued of settlement of charges for disputed period of CTSE in case of Mr. Hingmire & similar other case.

Action By : AGM (CS)

3) Repairing of faulty DG set at BTS site :

Decision : Necessary action on this to be taken by Electrical Wing for which estimate is already sanctioned by Planning Section.

4) Waiting list from Rural to Urban :

As being done for non executives, request application for transfer from rural to urban will be registered for executives also after one year of completion of rural stay.

Action By : SDE (Staff) / AGM (HR & Admn).
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5) Vehicle to CTTC for trainees :

Vehicle Committee will review the requirement.

Action By :  SDE (General).

6) Reshuffling of staff within division :

Power should be delegated to DEs in respect of Group C & D cadre. 

Decision : Association & Union Leaders will decide mutually and give solution to Administration in the best interest of SSA.

Action By : AGM (HR & Admn)

7) JAO Officiating – Case of Shri C. A. Kashikar : 

Order issued.

Decision : Item closed.

8) Leave encashment – case of Shri Bhadane :

Case will be examined by DGM (F&A), Nashik.

Action By : DGM (F&A).

9) OMCR shifting from Satpur to N. D. Patel Road :

Proposal will be processed by DE Mobile and after approval of same, work can be executed.

Action By : DE Mobile
10) Accident of SDE (Anandvalli) :

Arrangement to be made fro looking after. SDE, CC will look after the charge of SDE (Anandvalli).

Action By : SDE (Staff) / AGM (HR & Admn) / DE CC
The meeting ended with the vote of thanks by Shri S. A. Bhadane, District President, Nashik.

Asstt. General Manager (HR & Admn)

O/o General Manager Telecom

Nashik – 422 002.

